
Thank you for being here!
As you complete this asynchronous professional 
development session, please keep an open mind, jot 
down any questions you may have, and know that you 
and your work as an educator are SO important!

http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier
http://dontchangethislink.peardeckmagic.zone?audioFileUrl=https://s3.amazonaws.com/peardeck-production-presentation-artifacts/user/103424262881974116589/2b05115a-f8ae-46f7-9f93-3cb2337e9250_08cb328f-4640-4fb5-a859-a995d576c693.mp3&pearId=magic-pear-audio-identifier


For this session you will...

➔ Learn about a wicked problem in 
education

➔ Hear from other educators about 
their take on this problem

➔ Gain strategies to take back to 
your classroom

http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier
http://dontchangethislink.peardeckmagic.zone?audioFileUrl=https://s3.amazonaws.com/peardeck-production-presentation-artifacts/user/103424262881974116589/701296a2-3046-41d2-9a1e-c9814da455fd_cb5a0c37-5c29-49da-99c3-d7dda3101059.mp3&pearId=magic-pear-audio-identifier


Some slides won’t have 
you respond but feel free 
to underline/highlight any 

information you find 
interesting!

Use the drawing tools or 
the text tool to type or 

draw an answer.

Click on the arrow at the 
bottom of your screen to 
advance to the next slide.

Here are a few tips if you are new to Pear 
Deck:

http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier
http://dontchangethislink.peardeckmagic.zone?audioFileUrl=https://s3.amazonaws.com/peardeck-production-presentation-artifacts/user/103424262881974116589/5f5eddff-e93e-49d7-84a6-78372bbbe46b_80c1be1e-76e7-4e67-b9cd-efd467523226.mp3&pearId=magic-pear-audio-identifier


What is filling 
your bucket 
today and what’s 
draining it?

Draining

Filling
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Today we will be 
diving into a 
wicked problem in 
education…
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“Following directions is 
part of the foundation 
of learning and is 
crucial for success in 
school and beyond,” 
(Schmidt, 2017)

“Within an academic 
setting, following 
instructions can 
influence grades, 
learning subject matter, 
and correctly executing 
skills,” (Dunham, 2020)
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Why is “success” 
in school 

typically tied to 
following rules 
and directions?
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Draw or type 2 things you already know 
about this wicked problem:
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Students have 
different…

Cultural 
backgrounds

Native 
languages

Cognitive 
skills

Physical 
skills

Family 
circumstances

Background 
knowledge

Support 
systemsLikes/dislikes

Passions

Future 
plans/priorities

So why do we 
have the same 
expectations for 
all students?

Cultural 
norms/traditions
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To explore this 
wicked problem 
further, I 
designed and 
sent out a survey 
to my personal 
learning network. 
This visual 
depicts the 
participants’ 
current work 
environment.
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What do YOU think?
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I asked my participants this question and they averaged a 4.18 for 
the importance of rules/directions. How did your answer match up 
to these participants?
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Consider this visual

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZWhhbmREcmF3aW5nIiwiZHJhZ2dhYmxlcyI6W3siaWQiOiJkcmFnZ2FibGUwIiwidHlwZSI6Imljb24iLCJpY29uIjp7ImlkIjoiZGVmYXVsdC1jaXJjbGUifSwiY29sb3IiOiIjRDUxRDI4In1dLCJkcmFnZ2FibGVTaXplIjoxMi41NSwiZW1iZWRkYWJsZVVybCI6Imh0dHBzOi8vIiwiYW5zd2VycyI6W119pearId=magic-pear-shape-identifier
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● 2 participants mentioned they do not 
use letter grades in their educational 
context, so they could not answer the 
questions. 

● The other 2 participants mentioned that 
this cannot be predicted accurately 
because these two ideas are not linked 
in their educational context.
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http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDM0MjQyNjI4ODE5NzQxMTY1ODkiLCJwcmVzZW50YXRpb25JZCI6IjE5d3NDODEzUUFCRURnZmo0M00yTlBXWm1nSkZmTWh2Skk3LTJEZkVmMTRRIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVoYW5kRHJhd2luZyIsInNsaWRlSWQiOiJnMTA3MTEzYTAxMGNfMF80MCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMTl3c0M4MTNRQUJFRGdmajQzTTJOUFdabWdKRmZNaHZKSTctMkRmRWYxNFEvNzM1MmQ5NGQtYWQ1Yi00YTI5LWI0MTItNjBmYTBlNDBkMTdkIn0=pearId=magic-pear-metadata-identifier
http://dontchangethislink.peardeckmagic.zone?audioFileUrl=https://s3.amazonaws.com/peardeck-production-presentation-artifacts/user/103424262881974116589/0d361910-c6d4-42a4-b282-2fe2977fb1a2_9a185297-a6de-49f2-877b-a90000c4caaf.mp3&pearId=magic-pear-audio-identifier


That means those two participants have 
set up a classroom environment where ALL 
students are able to succeed. But how?

What are some ideas you already have?
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Stretch Break!
Let’s take 5 minutes to stretch

http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier
http://dontchangethislink.peardeckmagic.zone?audioFileUrl=https://s3.amazonaws.com/peardeck-production-presentation-artifacts/user/103424262881974116589/a4354609-15f7-44ab-9903-bd19cbe39316_c18ccf98-0307-4c5c-8bf4-d2a021e13c49.mp3&pearId=magic-pear-audio-identifier


You just shared a few 
ideas you already have, 
now let’s look at some 
other methods! 
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“Productive classrooms are 
organized not around a compliance 
regimen…but on the promotion of 
student responsibility through the 
development of common norms and 
routines with the participation of 
students,”

“Multi-tiered systems of support to 
address learning barriers both in and 
out of the classroom,”

(Darling-Hammond, 2020)

“Students learn best when they can 
connect what happens in school to their 
cultural contexts and experiences, when 
their teachers are responsive to their 
strengths and needs, and when their 
environment is “identity safe” (Steele & 
Cohn-Vargas, 2013), reinforcing their 
value and belonging,” 
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PBIS is a common behavior management system 
that emphasizes rule following and student 
compliance. 

Many researchers have studied the effectiveness 
of PBIS and the impact it has on students in 
schools where it is implemented.
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“Administrators also select behaviors to coincide 
with the broader culture of the school, which may 
or may not necessarily represent the culture of the 
student body,” (Wilson, 2015). 

What are your thoughts?
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Click on a few boxes to explore and learn about how to 
help ALL students be successful in your classroom! 

Teaching to 
different 
learning 
styles

Culturally 
responsive 
teaching

Movement in 
the 
classroom

Supporting 
English 
Learners

Using 
assistive 
technology

Universal 
Design for 
Learning

Promoting 
creativity

Question 
everything!
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Connect to your own life:

What’s something interesting 
you learned today?

What will you do differently in 
your classroom after this 

session?
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What questions do 
you have for me? 
Please leave your 
email address so I 
can respond.

Thank you!
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